





What is an Academy?

Academies are independent, state-funded schools, which receive their funding directly
from central government, rather than through a local authority (in our case Surrey
County Council). They control their own admissions process and have more freedom
than other schools to innovate.

What is The Prospect Trust?

The Prospect Trust (TPT) is a Frimley based multi-academy trust currently comprising
Tomlinscote School and The Sixth Form College, Farnborough.

TPT’s mission is

The Core Values of the Trust are:
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What is the Vision for our School?

For pupils, parents and staff, day to day the impact of conversion to Academy status and
joining The Prospect Trust will be largely invisible. There will be no negative

impact on current or future learners. There are no plans to close sites, move or merge
with any other establishments. The ‘brand identity’ of the School and its day to day
operation, its ethos and its staff will be preserved. Indeed, it is our view that the
excellent reputation the School enjoys will be enhanced by the change.

The Trust’s ambition for the School is for it to become a jewel in the crown of junior
school education both locally and nationally. In many ways, the values and ethos
explicit at the School will be extended beyond our boundaries carried across the Trust
community and into other schools as and when they join the Trust.

This is an exciting opportunity for all of us in the School. We are confident that
conversion holds no fears or surprises for us — a view shared by our colleagues in the
Guildford Diocese who are very supportive of this proposal.

We sincerely hope that you will share our enthusiasm and will support us
to join the Trust early in the new year.

This is an exciting
opportunity for all of us
in the School.




Enhanced capacity to
provide outstanding

education at the heart
of the community.

What are the benefits of our School joining
The Prospect Trust?

We believe that the main benefits include:

Enhanced capacity to provide outstanding education at the heart of the community,
committed to high standards and developing confident, caring learners who can
achieve their true potential.

«  Anenlarged Trust incorporating our School establishes coherent provision for 7-18
year olds in our community, building a shared understanding across all phases of
education in a unified geographical location. It offers the potential for a smoother
transition across the cliff-edges of education for ¢.6,000 learners, their parents,
staff/teachers, community/business leaders.

« Our School would be a leading partner in a robust successful, sustainable,
self-improving organisation determined and able to tackle issues of educational
under-achievement for the benefit of the whole cohort; ensure consistent and
outstanding SEND provision for all our learners; the enlarged Trust would continue
to operate for the greater good of the wide community we jointly serve.

Retention of the successful brand, reputation and achievements, built on the
Christian ethos, within a larger, more resilient organisation.

«  This is a unique opportunity to shape the emerging Trust and lead its strategy
to improve education in years 3 to 6 and to develop its curriculum in year 7;
to explore, learn and implement the most effective approaches to teaching across
all phases of Trust provision.



+  Anopportunity to establish our School as a national centre of excellence, sharing
and promoting innovative teaching and learning; to have a coherent approach to
knowledge acquisition and, especially, skill development for learners on their journey
through the Trust Academies, from primary to secondary to sixth form.

+  Richer, improved professional development opportunities at all levels and a
cross-phase forum and professional support network; attractive career progression
opportunities in the Trust, building on collaboration underway to improve quality
and share expertise.

«  Significant benefits of more efficient work streams, more efficient and effective use
of technology, shared services and therefore associated cost savings; possible sharing
of staff and resources; enhanced opportunities to understand and experience the
education of our learners as they progress through our academies.

«  Strategic influence: the capacity engendered by the considerable size of the Trust
would strengthen bids for establishing new provision if the opportunity were to
arise locally.

It would be a powerful magnet to attract high quality teachers and staff in coming
years, at a time of national difficulty.

An opportunity to establish
our School as a national

centre of excellence



These include:

Trust-wide pool of expertise to help deliver local improvement

Opportunities to work with teachers cross-phase, leading to improved understanding
of teaching, learning and curriculum across the key stages

«  Being part of stronger/bigger ‘pan-Trust’ curriculum subject teams who will
meet regularly

«  Opportunities to develop subject expertise across the key stages with the possible
development of Trust Subject Leads

Teaching staff will also benefit from TPT’s strong commitment to investing in the
development of teaching skills.

Career progression opportunities across the Trust (i.e. beyond our School)

Very quickly, the Trust will undertake a thorough site and accommodation
assessment with a view to improving facilities for staff and pupils

«  Apple Distinguished School expertise to support the deployment of i-Pads across
the School



There will be no change
to the School’s name,

" ‘brand’ and ethos
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What will stay the same?

The values of our School will be unchanged within TPT
There will be no change to the School’s name, ‘brand’ and ethos
Frimley will continue to manage its relationships with feeder/partner schools

The Headteacher will continue to be responsible for all agreed staffing, pastoral care,
safeguarding and progress of pupils plus performance management of staff TPT will
support her and Frimley to build on the outstanding SIAMS report (Sept 2016)

Frimley will still be responsible for admissions in September, securing pupil numbers
in line with agreed targets

All staff will transfer from Surrey County Council to be employed by The Prospect
Trust on the same terms and conditions of service

And what will change in our School if this
conversion happens?

Future appointments to the Senior Leadership Team will be approved by the
Trust Board

A number of support services (currently HR, Payroll, Finance, Estates with IT and
Careers Information Advice & Guidance in progress) will be accessed from and
managed by central TPT services rather than Surrey, as at present. One advantage

of this approach is that the Headteacher and her staff will be able to concentrate on
teaching and learning rather than the myriad of other duties expected of School staff

Members of the existing Governing Body will form the School’s initial Academy
Quality Council

Significant capital spend will be funded by the Trust
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Thank you for taking the time
to read this information.

https://www.surveymonkey.co.uk/r/KN6NFTL

We value your opinion so
thank you for taking part.

For further information, please call the School on 01252 835440
Email: consultation@frimley.surrey.sch.uk
Or visit: www.frimley.surrey.sch.uk




